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EXECUTIVE SUMMARY
This report has been commissioned by EUROVOD, the association of European VoD platforms, working
among an emerging group of services and platforms, which are too often overlooked in an obsession

This study shows a diverse, dynamic and sustainable sector made up of ambitious and entrepreneurial
companies that will play an essential role in the emergence of a changed European audiovisual ecosys

SURVEY SUMMARY
• Independent European platforms and services are overwhelmingly small and medium-sized companies, with just

DIVERSE CONTENT

VOD SERVICES & PLATFORMS

and women.

countries and 20% in more than 20.

-

• More than a third of respondents said they disagreed, or strongly disagreed with the idea that theatrical release was

• Platforms are most interested in carrying more series, while documentary is also popular.
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for the sector.

• In more than half of cases, outsourcing is for the video player.

• 17% set up a partnership with a cinema.
and Q&As.

mum priority.

-

• More than two-thirds of respondents said social media was the most effective marketing and promotional tool.
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and political, economic and technical issues.
an important issue for nearly 80%.
very important issue.

schemes and tools.

seeing it as the most important issue.

•
engagement.

whole, from the earliest closing of cinemas and cancelled proencompasses the social, cultural and economic aftermath of a
this report.
Lockdown:
when there were restrictions on movement and travel, cinemas
were closed, productions halted and festivals cancelled or postponed.

Covid Crisis:

ABOUT EUROVOD
1

- It has evolved especially since 2018, taking a key role in the deve-

• To defend and promote cultural diversity in the emerging
on-demand space.
• To offer legal online viewing choices to audiences as an alternative to piracy.
-

It provides a range of sector support, including workshops, trai-

And it works with government at regional, national and European
levels to promote understanding of the sector and encourage sup- port.
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-
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IN BRIEF
The lockdown exposed, accentuated and accelerated pre-existing trends in VOD
Already expanding European services made major strides forward during the crisis
The European sector has a unique dynamic that differentiates it from the US giants
Europe needs a strong independent VOD sector for cultural and economic reasons

This report was initially planned during the
a seemingly distant story about events in

-

pening Covid Crisis, from lockdown to a
tentative and uncertain restart for the tra

-

months to understand the impact longer still to fully process the

-

period of disruption.
adapted rapidly and impressively to the challenges and played

that allowed it to adapt to the needs of industry.

Those platforms and online services had major advantages in
nating most European online markets and have in many ways
emerged from the crisis stronger than ever.
But the focus of those report is a growing European independent
They also had a head start in the initial phase of the lockdown, as
cal potential, were transferred online with the full power of margrammes, markets and competitions online, often in conjunction essential part of a new audiovisual ecosystem.

INDEPENDENT EUROPEAN VOD
ploited the value of counter-positioning. The 2020 launch, for
2

kers.

-

what stands out from the survey and interviews is that they refuse
of a European sector, and only 11% strongly agreed.

”

3

-

It is a logical promotional move. The evidence of the market,
It is also an illustration of how the market has shifted. In the early

and consumer acceptance of on-demand services.
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European services competing in the nascent streaming market capital, or access to audiences on the same scale. The advantage of
.

4

-

from the fragmentation of the European market to suspicion
from other parts of the traditional industrial value chain, driven tive physical and online relationships are essential ingredients.
dustries operate and where change can, and in their view, must
come.
-

that, it transpired, matched the appetites of a generation that had

They are trying to shape a distinctive new approach, looking to
unite passion, cultural diversity and the realities of the way to-

ming world.

-

more than half of respondents in this survey were founded in the
Again, that is not necessarily an issue. These are emerging and

-

-

What stands out in studying the emerging independent Euro-

mand Minimum Guarantees that are unrealistic for independent
platforms and services. More than 80% of survey respondents

-

essential issues to address.

-
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on developing on-demand services. The
7

development of on-demand interests.
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A VOD culture:

economy.
New connections:

The second is that, while generally retaining sympathy for, and
often deep links to, the traditional industry, they are working on
content to audiences. A recurring theme in interviews and case
Content diversity:

A differentiating strength of online platforms and services is
audiences. Times when viewers can settle down to a full-length
episode released simultaneously. At the other end of the scale,
and methods of audience engagement, and that creates opportunities for diverse new talent.

-

-

A new ecosystem:

hin those realities. The services in this report see themselves as
constructive partners in ensuring that diverse European content
connects to diverse audiences.
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